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Dear Board Chair,

Congratulations on welcoming your new pastor! This is an exciting season for your
congregation—one filled with anticipation, new opportunities, and the joy of seeing how
God will continue to work through your ministry in the days ahead. Beginning this new
chapter together brings both promise and purpose, and we join you in praying for a
fruitful journey for your pastor and your church family.

The reason for this letter is to encourage you and your board to come alongside your
new pastor by making use of several valuable resources designed to support and
strengthen pastoral leadership. These opportunities can make a meaningful difference
in your pastor's long-term effectiveness and well-being.

o Pastors and Wives Retreat
This retreat is a time specifically set aside for pastoral couples to refresh and
recharge. After the challenges of full-time ministry, it provides the perfect
opportunity to rest, gain new perspectives, and build lasting connections with others
in the APD pastoral community. Participants often leave encouraged, inspired, and
better equipped to continue serving with renewed vision and joy.

o District Conference
The APD District Conference offers vital opportunities for growth, unity, and
development. Church leaders attending these gatherings benefit from leadership
training, exposure to new ministry resources, and inspiration from gifted speakers
and denominational leaders. These conferences cultivate collaboration, equip
leaders for informed decision-making, and strengthen ties within the larger church
body—all of which bless your local congregation.
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o EFCC Ministerial Accreditation
Accreditation affirms a pastor’s calling while demonstrating both theological and
practical competence. Encouraging your pastor to engage in the EFCC Ministerial
Accreditation process supports their ministry development and reinforces
accountability and excellence. This process benefits not only your pastor but the
entire congregation through strengthened leadership and a shared sense of mission
and integrity.

o Salary Guide
Determining fair and equitable compensation for your pastor is important yet often
complex. The newest edition of the EFCC’s Salary Guide is included for your
reference. We hope it serves as a helpful tool for supporting your pastor and any
family members that may depend upon them, ensuring they can serve with stability
and peace of mind.

Please know that Marvin Penner, District Superintendent for the APD, is available to
provide assistance or guidance at any time. He would be happy to speak with you, your
pastor, or your church board about any of the information mentioned above.

Once again, congratulations on this new beginning. May the Lord bless your partnership
with your pastor and continue to guide your congregation as you serve Him together.

Warm regards,
Marvin Penner
APD District Superintendent



